POWAY NATIONAL
LITTLE LEAGUE

POWAY NATIONAL LITTLE LEAGUE

11.17.25

Attendees

A. Szawielenko, C. Berry-Ulrich, Erin Gage, Casey Gage, N. Tubbs, C. Tubbs Adam Bembenek,
Erica Emel, Lisel B., Rory Russell, Emily Abremski, Jeff Haynie, James Swope, Bryan Duffy, Mike
Harris, Jenny Basinger., Doug Jones, Amy Mody, Josh Seay, Garrett Marin, Kassie Apparis, G.
Millea

Guests

Agenda

T Registration — we have some signed up.
o $11k so far
7 Applied for the Charter — we are approved through Little League

7 Important Spring Dates
71 The proposed dates are based off of last years dates and are as follows:

7 Jan 9 - backup assessment in the evening by appt only
7 Jan 10 and Jan 11- Main assessments
o Majors/Minors will go first
o All'in favor of the above schedule
7 Jan 12 — Board of Directors to provide recommendations for Managers
71 Jan 13 — Greater Board will meet to confirm managers
o Jan 14 - 15 with the option for the 16th— Drafts
1 Jan 24 — Meet the Manager

o Before each division, do an administrative meeting with the Managers. This would
be separate from the Coaches clinic.

o Aaron and James/Mike will run the above administrative functions meeting.
1] Liesel can assist with these meetings.
7 Jenny will assist with the meet the manager’s portion

o Jan 31 —Coaches Clinic and Field Clean up



' Feb 2 — practice begins
7 March 7 - Opening Ceremonies
7 March 28 - Hit-A-Thon
71 Closing Ceremony depending on the schedule
"I Regular schedule — 7 weeks of games — 2 games per week
o Planning to schedule 12-14 games which does not include playoffs

o This should allow 1 practice per team and 2 games/week. Having
630pm games allow for Teenagers (umpire) to make games and allow
for teams to practice.

1 We typically don’t get much notice if the District 31 umpires will
do our games, it is up to them. We are not able to plan for it.

o Recommended that Majors and Minors only go through the week of
5/15/25

o Rookies, Maps and T-ball can go beyond 5/15/25 date

o For playoff weeks — can’t play more than 2 games in a week

o  Will we do City championships?
1 PALL president is interested in rekindling these games
7 Could do from 5/16/25 on for City championship
0 It will depend on schedule

o  Will we do inter-league? For further discussions once we know how
many teams we will have.

o Forthe league to be eligible for All star — must have 12 scheduled
games

Suggestion for hoodies for 12 year olds aging out — presenting it at Opening
ceremonies

o Nicole gave thumbs up
o Agreed to list all 12 year olds on the back of the sweatshirt
o Bryan is opposed due to not knowing the cost
o Amy will explore costs
o We did not agree to fund this yet. We will bring it back.
1 Question came up about $1k we are spending for field maintenance

o It was agreed on to no longer move forward with this process, why is it
still in place?

o Nik, Aaron and Chris met with him to ensure we are holding him
accountable

o Requested to ensure communication is clear if changes are made in the
future.






